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1 Accounting for student subgroups: Excellent schools provide an excellent education to all students. The outcomes of this framework measure opportunity and performance 
across all subgroups, including racial and ethnic groups, socio-economic classes, English Language Learners, and students with disabilities. The framework takes into account 
absolute achievement and growth of these subgroups as well as access to the opportunities and resources that will enable continued achievement. 

Domain Outcome Sample Indicators Metric(s) 

Student 
Performance 

1. All students show progress in skills critical to 
school, college, and career success, including 
critical thinking, peer and adult relationships, 
perseverance, and social-emotional skills (self-
awareness, self-management, social awareness, 
and responsible decision-making). 

• Decrease in drop-out rate 
• Increase in graduation rate 
• Increase in college enrollment 
• Increase in college persistence  
• Students set goals and strive to reach 

them  

• Subgroup graduation rate 
• 5 year graduation rate 
• 4 year graduation rate 
• Drop-out rate - reflects number of 

9th through 12th graders who 
drop out each year 

• Percent of student enrolled in 
college within 16 months of 
graduation 

• Student Climate Survey 
questions on goal-setting and 
perseverance   
 

2. Students across all subgroups1  demonstrate 
mastery of grade level content over the course of 
the school year. 

• Proficiency or better in reading and math 
on state assessments 

• Students perform at benchmark levels 
on district assessments (DIBELS) 

• % of students at or above 
proficiency  in ELA 
(reading/writing) and/or Math on 
MCAS 

• % of students well below or 
below benchmark who move to 
benchmark on DIBELS 

• Achievement gap metric 
 



3. Students across all subgroups demonstrate 
academic growth towards mastery of grade level 
content. 

• Growth on state assessments (MCAS) 
for all students 

• Growth on state assessments 
(ACCESS) for ELL students 

 

 

 

 

 

 

 

 

 

• School's median SGP 
• Math and ELA median SGP by 

subgroup 
• Median growth percentile for 

students who are Proficient on 
MCAS  

• Median growth percentile for 
students who are Warning/Failing 
on MCAS 

• % of ELL students at ELD Levels 
1-3 who progress on ACCESS 
test 

• Achievement gap metric 

Teaching and 
Learning 

 

4. All students are taught by highly effective, caring, 
committed, and culturally proficient teachers. 

• Teachers are highly engaged 
• Teachers provide constructive feedback 

to students and parents 
• Teachers use a variety of assessments 

and modes of teaching 
• Teachers challenge students  
• Teachers model social and emotional 

learning skills 
• Teachers form positive relationships 

with students and their families 

• Student Climate Survey 
questions on teacher 
effectiveness  

• Teacher Climate Survey 
questions on teacher skills and 
knowledge 

• Parent Climate Survey question 
on teacher commitment to 
student learning 
 

5. The school is led by effective instructional 
leader(s). 

• School leader sets clear expectations for 
staff 

• School leader has high standards for 
teaching  

• Teacher Climate Survey 
questions on school leaders’ 
standards and expectations for 
teaching 

6. All students are exposed to engaging and 
rigorous standards-based curriculum designed to 
keep them on track for college and prepare them for 
careers. 

• Students feel the school has prepared 
them for further education, careers, and 
personal life  

• Students are exposed to challenging 
courses, including core academic, 
elective, and advanced courses, as well 
as experiential learning opportunities  

• The school uses lessons based on 
Common Core State Standards and the 
MA curriculum frameworks 

• Percentage of students that felt 
the school prepared them for 
further education, employment, 
and personal life after high 
school (from Senior Exit Survey) 

• Student Climate Survey question 
on preparation for the next grade 
(or college) 

• Parent Climate Survey question 
on preparation for the next grade 



(or college) 
 

7. Teachers focus on the development of skills 
critical to college and career success alongside 
mastery of academic subject matter. 

• Teachers adopt skills based lessons for 
students  

• Teachers employ supportive teaching 
practices, such as encouragement and 
constructive feedback, varied 
opportunities to demonstrate knowledge 
and skills, and support for risk-taking 
and independent thinking  

• Teachers actively support the 
development of social and civic 
knowledge, skills, and dispositions 

 

Family, 
Community, and 
Culture 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8. The school is safe, well-organized, and conducive 
to meeting educational goals. 

• The school is a healthy and well 
maintained environment 

• The school has low number of disruptive 
incidents.  

• School prevents bullying 
• Students, staff, and families feel safe on 

school grounds and at school events 
• Students feel safe from verbal abuse, 

teasing, and exclusion 
• Rules are clearly communicated to 

students and there is clear and 
consistent enforcement of these rules 

• Student Climate Survey 
questions on discipline, 
consequences, and bullying 
prevention 

• Teacher Climate Survey 
questions on classroom 
management and organization 

• Parent Climate Survey questions 
on feelings of safety at school 

• Number of out-of-school 
suspensions per 100 students 
  

9. All students are engaged and enthusiastic about 
their classes and see relevant connections between 
academic lessons and their own lives. 

• School decreases percent of chronic 
absenteeism  

• School decreases percent of students 
with low attendance rates 

• Students have a sense of pride in their 
school 

• Students work hard to make good 
grades and pay attention in class  

• Average daily attendance 
• Student Climate Survey 

questions on engagement and 
enthusiasm for learning 

• Teacher Climate Survey 
questions on student effort 

10. Schools ensure all families feel welcomed and 
are involved in activities that support their child’s 
academic and social growth. 

• Families are encouraged to and do visit 
and participate at the school 

• Teachers work with families to help 
them support student learning 

• Families are involved in school decision-
making  

• School staff develop productive 
relationships with families 

• Teacher Climate Survey 
questions on parent engagement 
in learning 

• Parent Climate Survey questions 
on communication, accessibility, 
and decision-making 

• Family Engagement Index 
(School Site Councils, School 
Parent Councils, engagement 



 

 

 

 

 

 

 

 

 

 

plans, etc.) 
11. The school promotes inclusion of all students, 
families and community stakeholders so the school 
community learns to acknowledge, respect, and 
build on social and cultural differences. 

• Students and families of all backgrounds 
feel included, welcomed, and respected 
at the school 

• The school engages students and 
families of all backgrounds  

• School communicates effectively with 
families and students from diverse 
backgrounds 

• School environment and culture reflect 
the diversity of students and families 

• Self-reflection is encouraged to build 
cultural awareness in students and 
adults  

• Students and adults respond to diversity 
by building and demonstrating empathy, 
respect, understanding, and connection 

• Parent Climate Survey questions 
on developing thriving, inclusive 
schools, classrooms, and 
communities 

• Staff diversity: % of teachers of 
color 

12. School demonstrates a culture of high 
achievement. 

• School community has shared 
expectations for student success 

• Teachers believe all students can learn 

• Student  Climate Survey question 
on teacher expectations 

• Teacher Climate Survey 
questions on high standards 
among school staff 

Student Access 
and 
Opportunities 

 

 

 

13. All students have equal access to high-quality 
activities that reinforce classroom learning and 
promote skill building and positive youth 
development. 

• Students are receiving arts instruction 
throughout the year 

• Students participate in PE at school 
• School offers a variety of learning 

experiences throughout the day beyond 
the core academic subjects 

• School integrates social and emotional 
learning into teaching, classroom, and 
schoolwide practices 

 

14. Students have access to health and social 
services. 

• School has a nurse on staff 
• School has approved health plan 
• School provides support for students 

with learning and behavior challenges 

 

15. Students have access to high-quality out-of -
school -time programs and partners that provide 
students with a choice of opportunities that reinforce 
academics, build skills, and pursue their interests. 

• Type of school partners and quality of 
partner programs 

• School incorporates partners into annual 
planning processes (including Quality 
School Plans and budgeting process) 

 

Leadership and 
Collaboration 

16. School leadership sets a vision for the school 
that actively engages teachers, staff, students, 
families, and the wider community to be a part of the 

• Students and parents feel supported by 
school leader 

• Teachers take responsibility for school 

• Student Climate Survey 
questions on principal 
effectiveness and outreach to 



 
 

 school’s success improvement   students 
• Teacher Climate Survey 

questions on staff engagement 
around school success 

• Parent Climate Survey question 
on principal’s relationship with 
students  

17. School leadership creates a culture of 
collaboration among all staff members. 

• All staff exhibit a collective responsibility 
for the success of all students in the 
building 

• Staff members trust their peers and 
school leader   

• Staff have time for collaborative learning 
and planning 

• Teacher Climate Survey 
questions on staff collaboration  

18. School leadership develops clear and effective 
structures for communication with families and 
within the school community. 

• Leadership fosters two-way 
communication with families  

• Parent Climate Survey questions 
on regular and effective 
communication  

19. School leadership builds community 
partnerships including with local stakeholders that 
expand learning opportunities, promote student well-
being and enable the school to achieve its 
overarching mission. 

• School leadership identifies community 
partnerships for school 

• School leadership makes programs 
available for students before and after 
school   

• Student Climate Survey question 
on opportunities to participate 
before and after school 

• Parent Climate Survey question 
on community partnerships  

20. School leadership retains and leverages 
effective teachers. 

• School retains proficient and exemplary 
teachers  

• School leader sets clear expectations 
and high standards for staff 

• School leader  involves staff in decision-
making 

• Staff feel supported at school 
• School has low chronic staff 

absenteeism  

• Teacher retention rate for 
proficient and exemplary 
teachers  

• Teacher Climate Survey 
questions on support, 
encouragement, and 
engagement with staff 

21. School leadership appropriately manages and 
leverages resources. 

• School leadership effectively oversees 
resources of time, space, and money  

• School leadership chooses to  invest in 
programs and initiatives that drive 
student success 

 


